NATIONAL ACADEMY OF PUBLIC ADMINISTRATION & THE UNIVERSITIES AT SHADY GROVE

SOCIAL EQUITY LEADERSHIP CONFERENCE

JUNE 5-7, 2025

CALL FOR PAPERS

Leading Together Toward Fairness, Justice and Opportunities for All:
A National Dialogue to Propel Us Forward

Hosted by The Universities at Shady Grove, University System of Maryland

Abstract Submission Deadline: Monday, March 3, 2025

The National Academy of Public Administration (the Academy), the Standing Panel on
Social Equity in Governance, and the Universities at Shady Grove invite you to a national
dialogue to challenge our thinking and stimulate our collective, creative efforts in
advancing fairness, opportunity, and justice for all through cutting edge leadership. The
conference will focus on the strategies (paradigms, practices, theories, tools, policies, and
leadership) that inform, support, shape and drive sustainable social and economic
outcomes, and broaden opportunities for all in bold and new ways. The conference
builds on far reaching work and impactful accomplishments across countless decades,
today'’s direct challenges to that work, and explores - in open and inclusive dialogue - a
path forward. The 2025 Program Committee is committed to the principled basis for
policies and practices that promote our core values, for all, and seeks to advance this
important work through the practice of both traditional and innovative methods across
government, the economic landscape, multiple institutions and industries, and
communities. The Conference Program Committee invites you — practitioners,
community leaders, academics, students, government partners — to participate in a
national dialogue, and to propose papers, workshops, round tables and posters for the
June 5 -7 conference.

The 2025 Program Committee would like to focus on evidence of impact — performance,
creativity, resilience, talent development, and more — where we have “moved the needle”
toward more fairness, a stronger sense of justice, and expanded opportunities across

multiple areas of impact; and where democratic practices have been enhanced through
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participation, engagement, and the evolution of institutions in ways that are reflective of
and responsive to people and place. The Program Committee would also like to explore
the horizon for possible transformational and paradigm shifting policies and practices for
the economy, improved services, better representation, and deeper understanding of all
members of our communities. Demonstrating the efficacy and replicability of policies
and programs across communities is of particular interest.

The 2025 conference will feature plenary sessions on Day 1, with experts leading robust
conversations focused on the challenges of our times and the commitment to social
equity, the role for leadership, and steps, examples, and insights from states, localities,
nonprofits, and more featured in panels, breakouts, and opportunities to network. Day 2
will feature conference tracks with panel presentations of papers, round tables and
workshops. For all of the tracks listed below, the Committee encourages practitioners,
policymakers, community leaders, scholars and students from across the National Capital
Region, the US and the globe to propose original research, case studies, applied
examples, thought leadership, workshops and engaging sessions. Day 3 will feature a
closing discussion and workshop.

Conference Tracks

1. Servant Leadership Rising: Across the world, leaders from schools and
communities, C-Suites and elected offices are taking on the challenge of
advancing fairness, justice and expanded opportunities for students, residents,
employees, soldiers and more through policy and practices in our communities, in
the economy, in the workforce, and across a multitude of societal challenges. This
track seeks to explore the intersection of servant leadership principles around
advancing greater equity, and the proposition that expansive points of view and
experience enhance the quality of decision making and opportunities for
creativity. The committee invites papers exploring, assessing and articulating
existing and emerging models of leadership that advance these outcomes or that
have the potential to move this work forward in meaningful ways. Studies that
explore the work of boundary spanning inclusion as a premise for leadership are
particularly welcome.
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Community Wealth Building (CWB) and Regenerative Economics: Building on
alternative economic models and a history of innovation, and social movements to
advance opportunity and wealth, CWB has emerged as a strategy for anchor
institutions to collaborate and take action to redirect and invest in local talent
development, businesses, sustainable infrastructure, and more. Outside the
boundaries and silos of traditional institutions, commmunity wealth building
focuses on bridging divides, building relationships and blurring traditional
boundaries to integrate anchor institutions into local investment and wealth
building. Alternative, regenerative theories of economics are reframing the
neoliberal paradigm and generating insights, ideas and movements for altering
the economic and social landscapes. The committee invites papers that explore
the meaning, practice and impact of community wealth building, the economic
theory behind CWB, and alternative theories of economics that are connected to
outcomes of fairness, justice, and expanded opportunity.

Al and Education: breaking or building barriers: Artificial Intelligence (Al) is
transforming aspects of education. This intersection is an opportunity to explore
how technologies are influencing social equity by shaping the future of learning,
teaching, and accessibility. The committee invites proposals that explore, explain,
and advance the complex impact of Al on education. Questions of personalized
learning, ethics, workforce, global perspectives, and more are potential topics.
Proposals could also address the implications of Al use among federal, state, and
local government agencies. This includes exploring both positive and negative
impacts of Al on governance, the rights of citizens, and broader societal
implications.

Entrepreneurship in Policy, Practice and Pedagogy: This track explores how
entrepreneurship or the entrepreneurial mindset can be a means to promote
fairness, justice, and expanded opportunities across communities, businesses,
government, and more through innovative policies, actionable practices, and
transformative educational strategies. This track also explores how the
entrepreneurial spirit in the community can be utilized or harnessed to address

NATIONAL ACADEMY OF
‘PUBLICADMINISTRATION !‘.‘?E The Universities
L b J

" AT SHADY GROVE



NATIONAL ACADEMY OF PUBLIC ADMINISTRATION & THE UNIVERSITIES AT SHADY GROVE

SOCIAL EQUITY LEADERSHIP CONFERENCE

JUNE 5-7, 2025

these issues, and how program or policy innovations can broaden opportunities
for entrepreneurs. What does entrepreneurship, as a tool for advancing fairness,
justice and expanded opportunity, look like in policy, in practice, and in our
classrooms? What policies and practices enable greater access to entrepreneurial
opportunities? What are examples of how it is practiced?

Sustainable solutions for inequalities in housing, healthcare, incarceration and
prison reform, employment, food, and transportation: Ever-growing
socio-economic challenges in housing, healthcare, incarceration and prison
reform, employment, food and transportation, combined with the climate crisis
require bold sustainable strategies to reduce inequalities across communities,
promote fairness, justice and expanded opportunities, and that embrace the
interconnections across each area. The committee encourages transdisciplinary
approaches, community-driven insights, and solutions that incorporate
technological, economic, and ecological perspectives with a focus on sustainable,
long term solutions that are not readily undone across changes in the political
landscape.

Outcomes: measuring our progress toward greater fairness, justice and
expanded opportunity: This track will explore the challenges, as well as
advances, in measuring and tracking outcomes that move communities in the
direction of fairness, justice, and expanding opportunities. How are we measuring
and demonstrating progress and outcomes? What measures and methods have
the greatest impact in terms of building support and continued funding for
programs and policies that lead to greater inclusivity, fairness, justice and
expanded opportunities?
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Submit proposals to selc2025@umd.edu.

Your proposal should include a 250-500 word abstract that includes:

e ashort description of the proposal

e the type of proposal (panel, paper, roundtable, workshop, poster, see below), the
track associated with the proposal, and a short statement on how the proposal
addresses the track;

e ashort statement on how the proposal addresses the focus in the call for
proposals for evidence of impact or the exploration of the horizon for
transformational and paradigm shifting possibilities;

Separately, please also include a list of all co-authors and a 100 word bio for each
proposed participant. The committee encourages proposals that include practitioners,
community leaders, academics, students, etc within the same proposal and across
proposals.

Five types of proposals may be submitted:

1. Full panel: 3-4 papers to be presented, and a convenor, built around a theme that
addresses one of the tracks. Audience participation will follow through questions
after the presentations.

2. Roundtable: A focused discussion, among 3-4 featured speakers with a facilitator,
around a theme that aligns with a track. Roundtables are meant to engage
challenging topics and themes with multiple perspectives in order to foster
insight on the complexity of a topic, and to find areas of alignment. The theme of
the discussion and the purpose of the facilitated conversation should be clear in
the description. Audience participation will follow through questions after the
roundtable conversation.
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3. Workshop or engaged learning session: \Workshops are interactive, providing
opportunities for hands-on learning and application. A facilitator or instructor
typically makes the proposal. The proposal should include the purpose and
method of the workshop, participants involved in delivering the workshop, and
the time required.

4. Individual paper: Papers focus on case studies or detailed examples, original
research, applications, or thought leadership. A paper can be proposed alone, or
as part of a proposed panel.

Poster presentation: a visual presentation of research or a professional idea, model,
initiative, case.

Student Submissions

We encourage the participation in the conference of master’'s and doctoral students in
panels, workshops, roundtables, and poster presentations.

A conference travel grant is available for full-time students who attend the Conference.
The grant is for student travel to present scholarly work at the conference. The maximum
funding provided by the grant is $750. This grant is available for full-time graduate or
undergraduate students studying public policy, public affairs, or public administration.
Up to ten (10) student travel grants are awarded each year. More information to come

upon applying.
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