“Fostering and nurturing the
growth of the novice nurse”
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Tools to be SUCCESSFUL
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Unit

Orientation

*8-16 weeks

1 on 1 with unit
preceptor(s)
*Becoming
acclimated to the
unit

eHands on sKkills

*Theory into
practice

* The art of learning
how to be a nurse

Main Focus-
Professional Role
of a Nurse
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1 |Structure

12-month program- 4-hour seminars
for one year

Segsion# | Topic
onthly seminars with same peer ; TS Do
M 2 NLRNP Overview- Ice Breaker, Vizient Survey, Letter to Future Self
rou Reality Shock
g p R.es%l?encr. T\'lza:ent Introdpcﬁon to Wellness Video
Evidence-based project/ Qualit ’ ?ﬁ?ﬁaﬁﬁtiﬂ e
ImprOVement PI'O] ect presente at HRO Journey- Performance Improvement Team
graduation Mock Code
4 Resiliency: Vizient Financial Wellness Video
. . . Ethical Decssion Making/End of Life Care & Health Equaty-
Collaborative approach with nursing Personal Money Manaperment (Valetie Groff
leadership, preceptors, coordinators 5 Resilenc. Vizient Beneficial Breaks Video

il Risk Management-RaDonda Vaught
and faC111tato I's to su p 0 rt the nurs e Busimess of Healthcare, Pan Management & Patient and Family Education
resident in a successful transition into z Resiiency Whats on e Phte & Pant & Sp
practice Vigient Survey
EBP/QL Intro to Owid, Intro to Evidence-Based Practice and Quality Improvement Projects
Topics
7 Resiliency: Grateful-share 3 goods things happeming to you
. EBP/QL: Topics/PICOT Question
* The Nurse Residency program has EBP/QL: Literatuce Review

11 7 EBP/QL Litersture Appraizal/ Tzble of Evidence
minimal focus on technical skills. Most - s A

skills will be taught and or/ developed EEP/QL Action Plan/Irplementation
within the clinical environment 9 Resibency: Sustaining Wellness Video
EBP/QL Implementation,/Datz Analysis

10 Resiliency: Being 2 Mentor

Preceptor Class

EBP/QI: EEP Dissemination

11 Resiliency: Gratitude Letter

Vizient Mindfulness Video & Deep Breathing Exercizes
Biggest Lesson Learned in 1# Year of Nursing
EBP/QL: Presentation Practice

12 Professional Development Plan and Tuff Funds
Vizient Survey

Graduation
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Newly Licensed Nurse §\0‘“74 “,
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Residency Program S _— z
“Fostering and nurturing % % m 3
the growth of the novice A -
” ’I, NLNRP \\\
nurse LTI
The nurse residency program at
the University of Maryland 2026 COhort Start Dates
Capital Region Health is a formal, Cohort 36 Winter 2026
evidence-based structured Feb 23 2026
program based on the guidelines ebruary 23,
and recommendations of .
Cohort37-S 2026
Vizient/AACN Nurse Residency © OZ ril 20"2356
Program™ model and the P ’
American Association of Colleges Cohort 38- Summer 2026
of Nursing (AACN). The NLNRP July 27,2026
consists of 12 seminars that yasi
i Occur over the first year. Cohort 39 Fall 2026
. October 12, 2026
UM Capital Region Medical Center UM Laurel Medical Center UM Bowie Health Center
901 Harry S. Truman Drive North 7150 Contee Road 15001 Health Center Drive

Bowie, MD 20716

Largo, MD 20774 Laurel, MD 20707




M | Learning Modalities

Lectures Case Studies

Gamification | Role Playing
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| The Support of the Nurse Resident

HR/
Recruiting

Nurse

Educator

Team ~
NRP Team

/ \

- e
receptors
Resident

\ |

Unit Nurse managet
Culture
iy Content [

}’hﬁf- experts
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University of Maryland Capital Region Health

https://join.smartrecruiters.com/UniversityOfMarylandMedicalSystem/1a9a861
6-4d5d-4ebc-8a68-ec39b57ce641-um-cap-region-new-grad-residency-program
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University of Maryland Capital Region Health

Nurse Residency Website
-

Nursing Residency Program | UM
Capital Region Health (umms.org)



https://www.umms.org/capital/pros/nursing-residency-program

A~

" UNIVERSITY
U of MARYLAND
MEDICAL
University of Maryland Capital Region Health SYSTEM

Connect With NLNRP

Email- NLNRP.education@umm.edu for
more information



mailto:EmailNLNRP.education@umm.edu
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University of Maryland Capital Region Health

Let’s stay in touch — Scan to share your info!
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Helen Boyke — Campus Relations Manager
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Jess Byrum — Talent Acquisition Specialist
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Quick Numbers

N Hospitals
2458 LicensedBggds ~  ° __.--
27,989 Team Members* i ./.
5500

Active Medical Staff h)

Members ** -
J{ o

University of Maryland Medical Center
Downtown/Midtown Campuses - Baltimore

UM Baltimore Washington Medical Center
Glen Burnie

UM Capital Region Health
Bowie | Largo | Laurel

UM Charles Regional Medical Center
La Plata

UM Rehabilitation & Orthopaedic Institute
Baltimore

UM St. Joseph Medical Center
Towson

UM Shore Regional Health
Cambridge | Chestertown | Easton | Queenstown

UM Upper Chesapeake Health
Aberdeen | Bel Air

Mt. Washington Pediatric Hospital
Baltimore | Largo

UM Urgent Care
Baltimore | Baltimore County | Caroline County
Harford County | Queen Anne's County | Talbot County

UMMS Medical Facilities

UM Faculty or Community
Physician Offices and Urgent Care




